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Exit Interview
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2019 Retention Report

Work Institute
MORE OR LESS PREVENTABLE — WHAT IS AND WHAT IS NOT CONTROLLABLE?

Work Institute employee turnover themes are categorized

as more preventable or less preventable. We found that
76.8% of turnover was more preventable as compared to the
23.2% that was less preventable.
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Main Causes of Turnover

Career Development (22% of turnover)
Work-Life Balance (12%)

Manager Behaviour (11%)
Compensation and Benefits (9.6%)
Well-Being (8.4%)

Job Characteristics (8%)

Work Environment (5%)
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Main Causes of Turnover
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Main Causes of Turnover
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Increasing Employee Retention
Requires a Strategic Approach

 Know the right information

e Hire for fit

* Invest in culture, people, processes

* Prioritise as a critical component of
sustained business success
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Flight Risk
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Career Development

* Intentional feedback mechanisms?

e Understand their own fit (assessments, clear
outline of requirements, path for career
development)

e Sense of Belonging — identify with the mission,
proud of the skill, sense of being valued by
leadership/owners

* Opportunity to build skill

e Stretch assignments, mentors, cross training
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Equip Managers to Lead Well

* Leaders often promoted because of technical
prowess
* Investin ‘soft skills’
 Understanding team dynamics
* Written and verbal communications
* Handling difficult conversations
e Building trust
 Developing those under them
* Behaving ethically
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Job Characteristics

e Bait and Switch

e Selection Tools — match employee to job

e C(Clearly identify characteristics needed to succeed
in job

e Hire people for fit to role (and organizational
values/culture)
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Work Environment

e Culture-fit needs to be part of the hiring process
— compromising here for expediency is costly

* Problematic employees must be managed — don’t
tolerate negative behaviour, “correct or release”
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Questions
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Thank You
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